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Introduction: Purpose and Goal

Under Section 29.081 of the Texas Education Code (TEC), State Compensatory
Education (SCE) districts and schools utilize funds from the state to provide a
compensatory, intensive, or accelerated instruction program. Such programs enable
the students to be performing at grade level after the next regular school term. The
law defines compensatory education as programs or services designed to
supplement the reqgular education program for students identified as at risk of
dropping out of school. The purpose is to increase academic achievement and
reduce the dropout rate of these students. Districts and campuses must reflect the
services in the comprehensive needs assessment (CNA). A district or campus
cannot fund any program activity, personnel, or materials required by federal law,
state law, or State Board of Education rule with SCE funds.

The goal of State Compensatory Education is to provide a challenging and
meaningful instructional program and, at the same time, reduce any disparity in
performance on assessment instruments administered under Subchapter B, Chapter
39 TEC, or disparity in the rates of high school completion between students At-Risk
of dropping out of school and all other district students (TEC Section 29.081).

All campuses that receive SCE funds to support At-Risk students must have
the following in their Campus Improvement Plans:
« A thorough data analysis that identifies At-Risk students, explains the
conclusions from the analysis, and labels the data sources.
« Data-Informed Problem Statements and Mirror Root Causes that pinpoint the
reasons for gaps causing students to become academically At-Risk.

+ SMART Performance Objectives that directly impact the problem statements.
+ BEST Strategies that will eliminate the root causes.
+ SCE Expenditures
+ total amount of SCE funds allocated for resources and staff
+ Supplemental FTEs (full-time equivalent) for SCE
+ Supplemental resources/materials for SCE
* Quarterly reviews of all strategies

« A summative evaluation of all performance objectives and strategies at the
end of the year.

In SAISD, the SCE Coordinator is a resource and evaluator for At-Risk programs at
each campus. The SCE Coordinator supports all campuses by providing professional
development, creating specific timelines, and conferencing with Campus
Compliance Point of Contacts upon request. Another role of the SCE Coordinator is
being responsible for the monitoring of all campuses’ At-Risk programs through
check points, audits and feedback.
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https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.081

Defining At-Risk and Its Indicators

To become eligible for At-Risk services provided by SCE, the student needs to
be under the age of 26 and experienced one or more of the following
conditions:

* not advanced from one grade level to the next for one or more school
years,unless not advanced from pre-kindergarten or kindergarten to the next
grade level only because of the request of the student’s parent?

* ingrades 7-12 not maintain an average equivalent to 70 on a scale of 100 in
two or more subjects in the core curriculum during a semester in the
preceding or current school year or is not maintaining such an average in two
or more subjects in the core curriculum in the current semester?

* not performed satisfactorily on a state assessment instrument and who has
not in the previous or current school year subsequently performed on that
instrument or another appropriate instrument at a level equal to at least 110
percent of the level of satisfactory performance on that instrument?

* in pre, kindergarten, or grades 1- 3, and did not perform satisfactorily on a
readiness test or assessment instrument administered during the current
school year

* currently pregnant or is a parent?

* placed in a DAEP in accordance with Education Code 37.006 (mandatory
placement) during the preceding or current school year?

* been expelled during the preceding or current school year?

* currently on parole, probation, deferred prosecution, or other conditional
release?

* been previously reported through the Public Education Information
Management System (PEIMS) to have dropped out of school?

* been determined of limited English proficiency, as defined by Section 29.052.

* been in custody, is currently in custody or care of the Department of Family
and Protective Services or has been referred to the department by a school
official, officer of the juvenile court, or law enforcement official during the
current school year?

*  become homeless, as defined by 42 U.S.C. 11302 and its subsequent
amendments?

* resided in the preceding school year or resides in the current school year in a
residential placement facility in the district, including a detention facility,
substance abuse treatment facility, emergency shelter, psychiatric hospital,
halfway house, or foster group home?

* been incarcerated or has a parent or guardian who has been incarcerated,
within the lifetime of the student, in a penal institution as defined by the
Texas Penal Code,

§1.07?

* become enrolled in a school district or open-enrollment charter school, that is

designated as a dropout recovery school under Section 39.0548?
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https://tea.texas.gov/sites/default/files/2022-final-aea-campus-list.pdf
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.007
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.052
https://uscode.house.gov/view.xhtml?path=/prelim@title42/chapter119&edition=prelim
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.1.htm#1.07
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.1.htm#1.07
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39.htm#39.0548
https://tea.texas.gov/sites/default/files/2022-final-aea-campus-list.pdf

Processes and Procedures: Identification

Before conducting the beginning of year (BOY) procedures, the At-Risk team
must meet to review timelines and procedures. The At-Risk team will consist of the
principal, assistant principal, counselor, social worker, nurse, and the LPAC
chairperson. One identified member must be the Campus Compliance Coordinator
from the At-Risk team. The Campus Compliance Coordinator will be responsible for
notifying the District Coordinator for State Compensatory Education (SCE) of the
identification. The principal’s responsibility is to ensure all steps have been followed
and completed.

During the first two weeks in October, the At-Risk team will download a copy of
the SCE Program Worksheet for the Identification of At-Risk Students form
(Identification Worksheets) through the BI Platform. The copy reflects the current
Fiscal Year. For example, the school year 2022-2023 will be dated 2023 in BIL.
Circulation of the Identification Worksheets remains at the At-Risk team’s level of
responsibility, not intended for classroom teachers. This printout is to be considered
an audible document and should remain on file for five years.

Once the download of the Identification Worksheets is complete, the At-Risk
team is to check for non-assessed students. Students in non-state tested grade levels
who have not taken the CIRCLE or MAP BOY assessments are in this category. Also,
students who should have assessed but missed taking the STAAR at the last
administration may be in this category. Finally, check students new to SAISD who do
not have any BOY or STAAR data. Ensure all non-assessed students have completed
the BOY CIRCLE or MAP as soon as possible.

By the third week of October, the POC will complete the verification of the
Identification Worksheets for all students who meet one or more of the fifteen At-Risk
indicators. Those on the At-Risk team will verify, make additions, and make
corrections on the auditable version of the Identification Worksheet. The Campus
Compliance Coordinator will re- submit changes to the campus data clerk, who will
enter information into the Frontline PEIMS At-Risk platform.

The PIEMS snapshot for SCE Program compensation occurs on the last Friday
of October. The Campus Compliance Coordinator will generate a second (revised)
version of the SCE Identification Worksheet using the BI platform on or before the
deadline. The At-Risk team will need to review and compare the revised worksheet
with the original version. If corrections or additions need to be made, they must be
noted on the original auditable copy and resubmitted to the data clerk for entry, the
data clerk will initial and date the Identification Worksheets. The Identification
Worksheets will be uploaded into the Campus At-Risk Google Folder. Campuses can
choose to keep the original copy on file.
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Processes and Procedures: Identification

After the snapshot, run the Identification Worksheets once again, reflecting
updated CIRCLE and MAP information. PEIMS and Data Services will periodically run
job updates to identify At-Risk students throughout the school year.

SAISD currently has several campuses considered to be “Non-Traditional” Non-
Traditional labels are given to campuses with a unique coding, staffing, and student
population. They function almost exactly like a traditional campus but with some
exceptions on coding and SCE Program procedures. Please consider these unique
characteristics when examining At-Risk Criteria for students.

Upon identification of students, the Campus Compliance Coordinator, in
collaboration with the principal and appropriate staff, shall ensure that identified At-
Risk students receive direct instructional services that address the student’s
qualifying criteria. These services may include, but are not limited to, the following:

« Tutorials in core subject areas of math, reading, science, and social studies
+ Computer-assisted instruction

+ Counseling sessions

+ Student conferences

+ Individualized instruction

+ Extended learning opportunities

* Peer, teacher, community member mentoring sessions
+ LEP services

+ ARD Recommendations

+ Referrals to alternative settings

+ Collaboration with external agencies

+  Multi-Tiered Systems of Support (MTSS)

+ Goal setting sessions

+ Intensive, supplemental reading/math programs

+ Study skills sessions

*  Summer enhancement programs

+ Attendance strategies

+ Flexible scheduling

+ Credit Attainment
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Processes and Procedures: Intervention Development

After completing identification, campus teachers begin building an academic
intervention plan in Branching Minds for each student identified as At-Risk. Core
foundation teachers and other designated teachers will be responsible for entering
the goals, interventions, and strategies in Branching Minds. The goals should be
specific and clear, achievable, measurable, time-based, and relative to the state
standards in areas identified for support. Academic-based goals should be “chunked”
throughout the year instead of one broad goal for an entire semester. Interventions
and strategies should either be evidence-based or research-based. Evidence-Based is
when we have seen documented examples of where something works. Research-
Based is when someone conducts an intentional, peer-reviewed study with a specific
stimulus and response. The teacher(s) will enter the goal, intervention, and progress
monitors for the identified At-Risk student.

For non-academic At-Risk students, other district or campus stakeholders will
be responsible for the goals, interventions, strategies, and progressions. For example,
a student who becomes homeless but is not academically identified, that student’s
interventions will be completed by the school counselor.
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Processes and Procedures: Monitoring & Auditing

The SCE Coordinator and Campus Compliance Coordinator will facilitate the SCE
Program At-Risk Student profiles in Branching Minds. They will check profiles for
goals, interventions, progress monitors, and progressions. Checkpoints by the SCE
Coordinator will occur at least twice a semester. A formal yearly audit will be
completed in the spring. Feedback on the findings will be provided to each campus.

The Campus Compliance Coordinator and the SCE Coordinator will audit and
examine the information within Branching Minds to ensure that:

+ the plans are effective

+ teachers are monitoring the intervention plans

+ goals, interventions, and progress monitors are consistently modified and
updated according to the needs of the student.

The Campus Compliance Coordinator and the SCE Coordinator will also audit the
Campus Improvement Plan to ensure the following components are contained within -

« A thorough data analysis that identifies At-Risk students, explains the
conclusions from the analysis, and labels the data sources.

« Data-Informed Problem Statements and Mirror Root Causes that pinpoint the
reasons for gaps causing students to become academically At-Risk.

+  SMART Performance Objectives that directly impact the problem statements.

« BEST Strategies that will eliminate the root causes.

+ SCE Expenditures
+ total amount of SCE funds allocated for resources and staff
« Supplemental FTEs (full-time equivalent) for SCE
« Supplemental resources/materials for SCE

* Quarterly reviews of all strategies

« A summative evaluation of all performance objectives and strategies at the end
of the year.
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Was Retained - Did not advance
from one grade level to the next for
one or more school years.

Entering - Documenting - Exiting

Only if the information is not
available in the CRF, PEIMS
Frontline, iData Portal, etc.

NO EXIT: The student remains at
risk of dropping out of school until
the student graduates from high
school.

Failed 2+ Courses (Grades 7 - 12) -
Did not maintain an average
ranging from 70 to 100 in two or
more core subjects during the
preceding or current semester

Supportive Documentation is
needed only if the information is
not available in the CRF, PEIMS
Frontline, iData Portal, etc. and
Supportive Documentation (Plan)

The student is not failing more than
one core subject during the year the
student was identified and in the
following year.

STAAR Performance - Did not
perform satisfactorily on an
assessment instrument
administered to the student under
Subchapter B, Chapter 39.

Documentation of the scores only if
the information is not available in
the CRF, PEIMS Frontline, iData
Portal, etc., and the Supportive
Documentation (Plan)

Scored at least 110% of the state’s
passing standard for the subtest
previously failed.

PK-3 Readiness - Is currently
enrolled in PK-3 and did not
perform satisfactorily on a
readiness test or assessment
instrument administered during the
current school year.

Readiness Screening for State
Compensatory Education At-Risk
form generated through BI Platform,;
POC will keep and manage the
originals for all teachers.

Supportive Documentation (Plan)

End of the current school year.

Parent - Is pregnant or is a parent.
The father, if known, is also
included.

School Age Parenting Program
(SAPP) and/or nurse will keep
documentation, enter, and code
students in PEIMS.

School Age Parenting will code,
enter, and exit students.

AEP Placement - Has been placed
in an alternative education program
in accordance with Section 37.006
during the preceding or current
school year.

Supportive Documentation is
needed only if the information is
not available in the CRF, PEIMS
Frontline, iData Portal, etc.

End of the second school year after
placement.

Expulsion - Has been expelled in
accordance with Section 37.007
TEC during the preceding or current
school year.

Supportive Documentation is
needed only if the information is
not available in the CRF, PEIMS
Frontline, iData Portal, etc.

End of the second school year after
placement.

Conditional Release - is currently
on parole, probation, deferred
prosecution, or other conditional
releases.

Copy of one of the following is to be
uploaded in Frontline:
Administrative Form F8-B (includes
the juvenile probation officer’s
badge). Or a signed/dated
verification letter from an
administrator verifying parole, or
probation for the current school
year would be sufficient.

End of the school year that the
parole, probation, etc. ends.

Dropout - Was previously reported
through the Public Education
Information Management System
(PEIMS) to have dropped out of
school.

Supportive Documentation is
needed only if the information is
not available in the CRF, PEIMS
Frontline, iData Portal, etc.

NO EXIT: The student remains at
risk of dropping out of school until
the student graduates from high
school.

LEP - Is a student of limited English
proficiency, as defined by Section
29.052.

LPAC Folder is already included in
CRF. No additional documentation
is needed. If the student is an LEP
denial, the denial letter is filed.

The student is no longer At-Risk
once exited from the program by
the LPAC.
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Entering - Documenting - Exiting

Custody or CPS - s in the custody or
care of the Department of Family and
Protective Services or has, during the
current school year, been referred to the
department by a school official, an
officer of the juvenile court, or a law
enforcement official.

Copy of one of the following is to be
uploaded in Frontline: Administrative
Form F8-B (includes the CPS
investigator’s badge), DFPS Form 2085 —
KF, FC, KO, or CPS Safety Plan(s) Form
2604 —B, 2298. An official DFPS letter
verifying custodial care. Or a signed/
dated verification letter from an
administrator for the current school
year .

At the end of the current school year.

Homelessness - Is homeless -
McKinney-Vento, as defined by 42
U.S.C. Section 11302, and subsequent
amendments.

Data Clerk will code and enter students
in PEIMS Frontline. Upload
Administrative Form F1-K to the
student’s record on PEIMS Frontline
under Attachments.

At the end of the current school year.

Residential Placement Resided in the
preceding school year or resides in the
current school year in a residential
placement facility in the district,
including a detention facility, substance
abuse treatment facility, emergency
shelter, psychiatric hospital, halfway
house, or foster group home.

Supportive Documentation needed only
if information is not available in the
CRF, PEIMS Frontline, iData Portal, etc.
Copies of documents verifying
residential placement may be uploaded
into Frontline.

At the end of the school year after the
placement has ended.

Incarceration - Has been incarcerated
or has a parent or guardian who has
been incarcerated, within the lifetime of
the student, in a penal institution as
defined by Section 1.07, Penal Code.

Districts may legally request this
information. Documentation must be
maintained and may include a detailed
“memo-to-file” Use the “Letter of
Incarceration” to document this
criterion and upload to Frontline.

NO EXIT: Student remains at risk of
dropping out of school until the student
graduates from high school.

Recovery Campus - Is enrolled in a
school district or open-enrollment
charter school, that is designated as a
dropout recovery school under Section
39.0548. Designated Dropout Recovery schools

Data Clerk will code and enter students
in PEIMS Frontline.

End of the current school year.

Teachers and/or administrators should maintain documentation that supports the interventions for the At-Risk student. Examples
may be but are not limited to attendance sheets, sample student work, intervention lists, and tutoring logs. The SCE Coordinator
will review the supportive documentation for At-Risk eligibility during information audits.

Please note: Students are not considered at-risk based on any other factors like qualifying as economically disadvantaged, disability,
dyslexia, homebound, 504, special education, etc.
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https://tea.texas.gov/sites/default/files/2022-final-aea-campus-list.pdf

Calculating the 110% Passing Standard

For students who failed a STAAR exam, in order to exit they must score 110%
higher on the following assessment. Here is how you calculate the necessary
threshold -

State of Texas Assessments of Academic Readiness

Raw Scale
0 0 B

xile
R
BR

* State of Texas

Assessments of
Academic Readiness
Raw Score Conversion Table
Grade 5 Reading
Spring 2022

CONDOEWN -

Did Not Meet

WA, WN 200000

1. Access the Raw Conversion Table for the STAAR assessment the student just
took.

2. Locate the minimum Raw Score.

3. Multiply by 110% and this is the threshold a student must reach.
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https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/staar-raw-score-conversion-tables

How To: Print out Identification Worksheets on the Bl Platform

Homepage. On the top
ribbon, click on

Employees. When the

Home

Appraisal Hub

i

Employee Portal loads, frpirin D _
click on the BI s o ztway&,& e
Platform link located Campus Video Surveil. Sl d —
on the I'lght side of the CDE Web
page.
Log into BI using the Log in to BI Launch Pad
credentials provided to SSBIDW225505:6400
you by the PIEMS e
Department. If you bteston T
have issues logging in, Windows AD .
please contact PIEMS
at 210.244.2992 S TE—
Contact Administrator
In the PUBLIC B Academics
FOLDERS, look for the
AT-RISK folder. B Colege Readiness
Double-Click to open it. o m—
S
= prsper
[=) Student Information
5 Transition Programs
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https://www.saisd.net
https://www.saisd.net

How To: Print out Identification Worksheets on the Bl Platform

In the At-Risk folder,
look for the At-Risk
Student Identification
Worksheet. Double-
Click to open it.

You will need the CE
password for your
campus.
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How To: Print out Identification Worksheets on the Bl Platform

Please follow the instructions for Identification Worksheets found on this screen.
At-Risk Identification Criteria is also listed.

Identification Worksheet Instructions 2022-2023

It is important to follow the SCE Program's designated timelines throughout the school year. SCE Program Worksheet for the Identification of
At-Risk Students referred to as the Identification Worksheets (printed through the Bl Platform) can be generated approximately three to four
weeks prior to PEIMS snapshot date. It is the responsibility of the Campus Compliance Coordinator to manage the identification Worksheet

Important: Academic records must be checked for out-of-district transfer students since this information is not in SAISD’s database.
The data clerk is not responsible for the identification of at-risk students.

Procedures:

1. The Identification worksheets will be circulated at the PEIMS level of responsibility to personnel on the routing list and are not designad to
be circulated to classroom teachers.

2. Personnel entering at-risk information on the Identification Worksheets will initial and enter the date reviewed on each individual sheet.

3. For tracking purposes, it is recommended to use a different colored pen for each person entering at-risk data on the Identification
Worksheet. It is helpful when the at-risk criterion of a student is in question later.

4. Once the identification process is complete, pass the original auditable copy of pages to your campus data clerk by the start of business
on 10/24, so that sthe can key the changes, the data clerk will enter the information in Frontline on the At-Risk screen. The Campus
Compliance Coordinator will generate a new report and will verify all changes have been keyed. If additional changes need to be made,
make them on the auditable copy. Have the data clerk make the changes, initial and date the Identification Worksheet by the PEIMS
Snapshot date of 10/28.

5. After all pages have been initialed completely. Scan a copy of the original auditable signed pages and save to the Campus Google
Folders for At-Risk Management for the 2022-2023 school year. Campuses can choose to keep the original copy on file. This document
is auditable and should remain on file for five years.

The |dentification Worksheets are auditable and will also be checked during the formal campus audit.
Based on the at-risk criterion, students may automatically be flagged from, previous years identification. PEIMS and Data Services will

periodically run job updates to assist in the identification of at-risk students throughout the school year. Teachers will participate in providing
academic interventions for the identified state criteria after the PRIMS snapshot date.
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How To: Print out Identification Worksheets on the Bl Platform

The ROUTING LIST of participants at each campus will all have to
review and initial the Identification Worksheets.

ROUTING LIST Directions: As the Identification Worksheots are reviowed BEFORE snapshot date, cach routing list participaird sted Aitipiaae
Inibs Dale Heviewed Irunbizls Dale Hevewed
Principal P 3 Souial Warker’ Nurse . !
Assislant Frincipal I Addibianal Adrimistratar I
Counsslar ! ! Addibanal Professional
LPAC Chairperson g Data Clerk
Click on the box with a
right arrow to choose _
: SEE
what type of file pa
format for the report.
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State Compensatory Education Reference Documents

Texas Education Agency - State Compensatory Education Website

FASRG Module 6: SCE Guidelines, Financial Treatment and an Auditing and
Reporting System (2020)

TEA - State Compensatory Education: Frequently Asked Questions (Version
10/26/2021)

TEA - 87th Legislature Impact of SCE: Frequently Asked Questions (Version
10/15/2021)
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https://tea.texas.gov/finance-and-grants/financial-compliance/state-compensatory-education
https://tea.texas.gov/sites/default/files/fasrg17-module6-final-accessible.pdf
https://tea.texas.gov/sites/default/files/sce-faq.pdf
https://tea.texas.gov/sites/default/files/sce-87legeimpact-faq.pdf



